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Introduction

Welcome to the next quarterly edition of the Core Script 
looking at Partnership and Community Policing in Enfield 
during April, May and June 2022.

We are pleased to share with you the role profiles for our 
teams, some of the work the teams have been delivering and 
our key objectives for the coming year.
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Community Tensions April.
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Community Tensions May. 
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Community Tensions June. 
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BCU performance overview April 2022. 
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BCU Performance Overview May 2022.  
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BCU Performance Overview June 2022.  
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Purpose of the Briefing
Key Tasking’s
NA BCU Tasking’s – Sharepoint Tasking
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Key Tasking’s.
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Portfolio Overview

• Safer Neighbourhoods

• Safer Schools

• Safer Estates

• Edmonton Green Town Centre Team

• Operation Boxster

• Project Taipan

• Partnership & Prevention Hub
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Safer Neighbourhoods
Role Profile and Key Objectives for 2022
Safer Neighbourhoods in Enfield is broken down into 21 wards, consisting of one Inspector, seven Sergeants 
52 PC’s and 21 PCSO’s. The officers work shifts between the hours of 0700 – 2300 7 days a week. 

Primarily Neighbourhoods policing centres around engagement with our key stakeholders, partners & most 
importantly our local community. Engagement takes many forms such as;

• Contact sessions
• Pop up meetings in the street
• Community events
• Public forums with the Local Authority
• Burglary cocooning for vulnerable victims

Our officers attend three monthly ward panel meetings to discuss current crime trends and listen to concerns 
of the local community and agree policing priorities for the coming months. 

There are daily high visibility patrols in hotspot areas to tackle issues such as Burglary, Robbery and violence 
against women and girls as well as conducting reassurance patrols after events that are likely to have an 
impact on the local communities. During these patrols officers are proactive in dealing with issues such as 
drinking/drug taking and anti-social behaviour that affects the quality of life for many people. 

Another large part of Neighbourhood policing is dealing with long term issues within communities, this can 
take many forms such as mediation and regular welfare visits to resolve problems amicably when possible but 
also include planning and executing warrants and making arrests when required.
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Safer Schools
Role Profile and Key Objectives for 2022
The Safer Schools team work closely with Head Teachers and Safeguarding Leads within the schools 
to ensure the correct balance between engagement and enforcement is achieved and pursuing a 
restorative approach where appropriate. Safer Schools Officers also work in partnership with other 
agencies to safeguarding children’s welfare and/or divert them from criminal activity and ASB.

The team regularly deliver student presentations to secondary schools on crime prevention and 
personal safety as well as delivering presentations to primary schools to establish early intervention 
and improve trust and confidence in police.

Additionally our Safer Schools Officers carry out regular patrols in the vicinity of the schools to 
address, truancy, ASB and crime, working with Safer Transport and Safer Neighbourhood colleagues.

The team are also responsible for the Student Ward Panels, to set school policing priorities

Key Objectives for 2022

• Prevent and reduce violence affecting young people in North Area

• Work in partnership with school communities

• Reduce and prevent offending behaviour affecting young people
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Safer Schools
Key achievements in April, May and June 2022.  
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Safer Estates
Role Profile and Key Objectives for 2022

A dedicated team working in partnership with Enfield Local Authority to target 
ASB and crime, safeguard vulnerable persons and engage with the 
community and local residents in nominated housing estates.

The team take a high visibility proactive approach in responding to issues 
whilst working towards satisfactory conclusions for all involved. The team are 
made up one Sergeant and 15 Constables.

Key Objectives for 2022

• Support the local authority with a visible presence whilst working in line 
with MPS aspirations 

• Increase community and public confidence for patrolled areas and 
surrounding environs

• Target and reduce ASB and crime to support the community, residents and 
Local Authority in key patrol areas
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A week in the life of Safer Estates
Day 1 – Stop and arrest of a suspect after making off on a bike, for theft of cycles. Section 18 search completed and three pedal 
cycles recovered. Offender charged and bikes restored to their owners.

Day 2 – Foot chase of a suspect from a moped. Offender detained and arrested. VIN of moped had been altered but were able to 
trace a lost/stolen report through a partial engine number.

Day 3 & 4 – Rest days

Day 5 – Enfield’s most wanted seen, chased through an address, seen in rear gardens, containment put in, searched by a dog unit,
suspect found and arrested. Wanted for burglary, three thefts, another burglary and breach of a court order. Charged with outstanding 
offences and remanded to court.

Day 6 – Following intelligence gleaned the previous week, stop and search of a male found in possession of 106 deal size wraps of 
Class A drugs and a large rock of crack cocaine. Arrested, charged and remanded with two counts of Possession with Intent to 
supply Class A Drugs.

Day 7 – Arrest of a wanted male seen in the street, when searched he had a large kitchen knife concealed in his waistband. Further 
arrested, charged and remanded to court.
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Edmonton Green Town Centre Team 
Role Profile and Key Objectives for 2022

Since 14th February 2022 Edmonton Green has a dedicated Town Centre Team 
consisting of one Inspector, three Sergeants and 21 PC’s split over three 
teams. The shifts are created around demand with a core day shift 0900-1900 
hours 7 days per week with later shifts until 0200 Thursday, Friday and 
Saturday.

The primary focus of the TCT is violence reduction with an emphasis on 
serious youth violence and violence against women and girls, while rebuilding 
trust and confidence. This will be achieved through high visibility policing in 
intelligence led hot spots and by working in partnership with local stakeholders 
including business owners and youth groups to understand root causes and 
work together to provide long term solutions to ongoing problems.
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Edmonton Green Town Centre Team

The team are delighted to have received overwhelming positive feedback from Edmonton Green Ward Forum, Edmonton Green Shopping 
Centre Management and member of the public. The comments centred on there being an increase in police presence and police dealing 
with problems inside and around the town centre.

Stop and Search – 356 – 63 positive Arrests – 67 (April, May, June so far)

Arrest for Murder

A male shown wanted for murder following involvement in an incident. He was circulated as wanted for a prolonged period of time and 
featured daily on the police briefings. He was known to frequent the Edmonton Green Shopping Centre.

The Town Centre Team had various dealings with him prior to him be circulated as wanted for murder. Knowing he was wanted and that he 
frequented the area the team carried out intelligence led patrols and spoke with local residents and business owners and obtained up to 
date information on recent sightings.

At the same time a man hunt unit was also tasked to Edmonton to conduct surveillance in order to find him. Through intelligence and 
working with local residents the team were able to obtain a recent sighting and went directly to the location and managed to secure his 
arrest before he could evade police. 

Key Achievements
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The team conducted a joint operation with City of London police to tackle violent crime within London. 

On the day Police Dog Elvis assisted the team at Edmonton Green Train Station and passively scanned members of the public walking through 
the train station. 

PD Elvis did an amazing job! And managed to find several items including a knuckle duster equipped with a locking knife. The male was arrest 
for possession of an offensive weapon. As well as several people being indicated with stopped with drugs.

Edmonton Green Town Centre Team
Key Achievements

The team regularly conduct weapons sweeps, to locate weapons stored for future use, in and around the areas surrounding Edmonton Green 
Shopping Centre. Throughout these weapon sweeps various weapons have been found seized and are helping to keep the community safe.

As well as weapons being seized a large quantity of drugs have also been removed through stop and search tactics.



TOTAL POLICING
22

Edmonton Green Town Centre Team
Key Achievements
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Operation Boxster
Role Profile and Key Objectives for 2022

Operation Boxster is a dedicated police unit assigned to; 

• Reduce the number of sex workers on North Area
• Safeguard vulnerable sex workers
• Assist outreach teams divert women from sex work
• Tackle anti-social behaviour caused or committed by sex workers on Fore 

Street and High Rd N22.

The unit is made up of one Sergeant and six Constables  
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Operation Boxster has recently been 
approached by Bedfordshire Police 
Service to assist them in duplicating 
the work which the unit has been 
completing on NA.

Officers from Bedfordshire have visited 
NA and joined us on joint patrols in 
order gain experience for their officers 
and to witness the approach taken by 
NA.

Officers from Op Boxster have also 
attended Luton and assisted 
Bedfordshire Police on their first 
deployments using the new tactics.

Current the Outreach services on NA 
are arranging a meeting with the Luton 
Outreach services to show how joint 
working with the police enhances the 
diversion opportunities and are show 
casing the good practise developed on 
NA.

Since August 2021 Operation Boxster 
have had over 150 arrests on individuals 
within their deployment area. The unit 
has made large drug seizures, recovered 
weapons and targeted males who exploit 
sex workers and cause distress to the 
local residents.

A total of 96 males have been arrested 
for soliciting women for the purpose of 
prostitution. This had lead to the 
imposing of over £15000 pounds worth 
of fines which are paid directly to 
outreach services to assist them in 
funding the diversion of women from sex 
work.

Since August 2021 North Area has invested 
in a permanent team of officers to address 
the issue of on street sex workers. The 
team consists of 1 Police Sergeant and 6 
Constables who work predominately Late 
and Night shifts. 

The aims of the unit are to target males who 
exploit sex workers, safeguard vulnerable 
women and assist in diverting women from 
sex work. The unit proactively patrols a 
designated footprint to disrupt crime and 
deal with all anti social behaviour 
associated with sex work.

Operation Boxster
Key Achievements
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Operation Boxster
Key Achievements

A male was seen by the team engaging a sex worker who 
looked scared and anxious. Stopped and searched and 
knife recovered. Subject also wanted for FTA for burglary. 
Ugly Mugs referral made.

A male was seen by the team was seen in company with a 
sex worker. When stopped he was shown as wanted for 
sexual assaults on school children in 2015 / 2016. Checks 
on the original CCTV circulations matched the male and 
he was arrested for sexual touching on a child x2. It 
appears his MO is to target school girls on buses In 
Enfield.

A male was seen by the team acting suspiciously 
outside a tower block. Subject ran from police on 
approach. Detained and a loaded viable firing 
handgun recovered.

Op Boxster conducted a brothel visit on Lower 
Edmonton with the local SNT. One of the clients in the 
address was identified on the INK machine after giving 
false details, as WM for a violent robbery in South 
London and breach of tag. 

Whilst checking FIMS officers identified a sex worker 
and her boyfriend as suspects for burglary. Checks 
showed the same suspects were wanted for a linked 
series targeting sheltered accommodation.  

The male was also shown recall to prison. Within an 
hour of the ID both subjects arrested for burglary x3 –
male  recall to prison.

A recent stop of a vehicle in an 
area known for sex workers to 
use resulted in an arrest of a 
male who had 14kgs of cannabis 
in his vehicle with a street value 
of over £100,000. Subject 
remanded to prison pending trial.
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Project Taipan
Role Profile and Key Objectives for 2022

A dedicated Neighbourhood proactive tasking team who devise and utilise 
tactics to engage with the public whilst supporting the community and target 
crime and offenders. 

Project Taipan work with partner agencies to deliver quality outcomes and are at 
the forefront of proactive policing. The team are made up of one Sergeant and 
seven Constables

Key Objectives for 2022

• Reduction in Violent Crime in footprint where deployed
• Increase public confidence for deployment area
• Address criminality in key locations whilst making a positive impact in line 

with MPS aspirations
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Key Achievements
Project Taipan

We have been in Northumberland Park for nine weeks now and the figures are as follows.  As 
you can see we have had a reduction in many areas, particularly violent crime;

• Violence with Injury (non Domestic Abuse) -22%
• Serious Youth Violence -40%
• Robbery of Personal Property -53%
• Total Knife Crime -33%
• Knife Injury Victims (under 25, non Domestic Abuse) -100%
• Total Gun Crime -50%
• Lethal Barrelled Firearm Discharges -100%
• Theft of Motor Vehicles -17%

We are currently still deployed in Northumberland Park and have numerous plans moving 
forwards

1. Execute further warrants
2. Deploy with DSU for joint operations
3. Assist Haringey with vulnerable addresses
4. Joint Community Open Day
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Partnership & Prevention Hub
Role Profile and Key Objectives for 2022
The Partnership and Prevention Hub consists of one Inspector, two sergeants and 12 PC’s.  The key areas of 
responsibility are;

• Licensing
- assessing new applications
- enforcing conditions of licence
- managing issues arising in around licensed premises

• CMARAC, working in partnership to;
- safeguard those in the community who are vulnerable
- managing ongoing ASB problems in the community

• Working in partnership to reduce rough sleepers

• Leading faith engagement across North Area

• Managing the anti-social behaviour early intervention scheme

• Monitoring community tensions

• Managing social media and communications for North Area

• Organising Positive Activity Initiatives for North Area
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Key Achievements
Partnership & Prevention Hub

PAI’s; In 2021 the Partnership and Prevention Hub were instrumental in the organisation of the Positive Activity Initiatives (PAI’s), 
delivering 12 PAI’s across North Area, in areas chosen because they were experiencing low public confidence and or high crime, 
specifically violent crime. We are delighted to have achieved the highest in the MPS which has meant that we are now sharing our 
best practice across the MPS and have secured funding for further community events.

The PAI’s consists of two engagement activities over a period of three to six weeks and in April 2022 we started a new programme to 
deliver a further 12 PAI’s in 2022. We have made a strong start delivering PAI’s in Southbury, Enfield Town and Jubilee Wards.

Repeat Callers; As always our team have been working incredibly hard to reduce the number of calls from our top 10 repeat callers 
and the excellent results we achieved earlier this year are continuing.

In April we saw a year on year reduction in calls of  64% and received the fewest calls from repeat callers across the MPS.  In May 
we saw a year on year decrease of 32% and we are on track to achieve substantially less calls in June 22 than we did in June 21.

Ask For Angela (A4A); The Licensing Team have successfully completed the A4A training and so far have delivered this safety 
initiative to 15 venues in Enfield and to staff at Alexandra Palace. ‘Ask for Angela’ is being rolled out so that people who feel unsafe, 
vulnerable or threatened can discreetly seek help by approaching venue staff and asking them for ‘Angela’.

The team have been working with O’Neills, the Local Authority and Designing Out Crime Officers to tackle issues around drinks being 
spiked and anti-social behaviour, some areas of concern have been highlighted and we are working in partnership to resolve these
and make it a safer place to be.

OWL (online Neighbourhood Watch Platform); We are pleased to report that we have seen an increase of 411 residents joining 
from both Haringey (245) and Enfield (166) since the start of April until 21st June. This is a great number to have and the messages 
being sent out from wards is steadily going up with regular consistency. 

581 messages sent out by ward officers in Enfield and 436 for Haringey. Enfield are regularly the top Borough on OWL for messages
being sent to residents and Haringey are now second behind Enfield for the total amount of messages being sent out. This is out of 
16 boroughs currently using OWL. Enfield and Haringey are also regularly in the top five for the amount of residents joining up week 
in week out.
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Planned Operations
Safeguarding Operations
Op Verona, tackling the rise in sexual offences in North Area

- A Multi Agency approach incorporating reassurance patrols, community engagement and a 
communication strategy to keep the community updated and involved

Robbery/Violence Operations
Op Raphael, reducing youth related robberies and youth violence in Enfield, and to eliminate community 
concerns regarding the recent rise in robberies

- Targeted hotspot patrols and weapons sweeps

Cross Cutting Operations
Op Rath, targeting and reducing gang activity, drugs supply and anti-social behaviour

- overt and covert activity with increased patrols, sourcing and execution of Search warrants and specific 
targeting of High Harm Offenders

OP THORN, Identifying and disrupting of known individuals controlling and trafficking foreign nationals in the 
country for the purpose of on street sex work. 

Op Psyduck, tackling Catalytic Converter thefts
- Proactive patrols targeting high theft areas

Op Bullus, targeting and reducing gang activity, drugs supply and anti-social behaviour
- Executing of search warrants and extensive community engagement.
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Good News Stories

Policing the Jubilee Celebrations
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Good News Stories
Metropolitan Police Service  |  Safer Schools / Youth / PRU

North Area Volunteer Police Cadets

On 25th – 27th March Cadets 
completed their Bronze Duke of 
Edinburgh expedition in Hertfordshire

On 3rd April a group of Enfield Cadets 
assisted in the running of the Special 
Olympics at lee Valley Athletic Centre. 

On 8th – 10th April Cadets completed 
their Silver Duke of Edinburgh 
expedition in the Peak District.

On 28th April Cadets received a 
presentation, from the Outreach Team, 
on MPS recruitment and opportunities.
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In May 2022 Safer Schools Officers 
conducted both plain clothes and uniform 
patrols in Hotspot locations in North Area, 
locations included;
Enfield Town
Bullsmoor Lane 
Fore Street 
Southbury Road 
Ponders End 
Pymes Park 
Albany Park 

Two students arrested having been seen 
brandishing a 18-20 inch zombie knife and 
chasing school children in Bullsmoor Lane. 

Good News Stories
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“No woman should ever feel unsafe walking the streets, through a park, or using 
public transport. We are doing everything we possibly can to tackle violence 
against women and girls.”   

OP Gwen - an initiative to tackle the acts of violence or 
abuse that disproportionately affect women and girls.

On 16th and 17th May 2022 our Safer Schools Officers 
delivered a workshop at Enfield County School, to 367 
students in total. 
The aim of the workshop was to;

• Rebuild trust with young females
• Protect women and young girls in public spaces at 

home and online
• Work with our partners to improve prevention and 

victim care 

Good News Stories
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Good News Stories
During the month of Ramadan, Officers from 
Safer Neighbourhoods and the Turkish Police 
Association joined forces with Cyprus Islamic 
Association and raised a combined total of £1500.

This money went towards purchasing goods to 
put together food boxes, and a hot meal. Over 
100 food boxes were prepared by three 
organisations joined by the Mayor of Haringey, 
Haringey Council Leader and several volunteers.  
The boxes were shared across 10 vehicles which 
were deployed all over London.

Packages were delivered to 20 separate address 
across Enfield and Haringey. Sergeant Emin said 
“ it was an incredibly humbling experience with 
heart-warming reactions from those receiving the 
packages, who were overwhelmed”

Packages were delivered to North Middlesex 
Hospital, care homes across Enfield and 
Haringey, the elderly and those in need.
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